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Yan Chai Hospital – Evolving into a Green Non-governmental Organization – 

Proposed Programme Revision and Extension of Greening 

Programme and Consultancy Services 

 

Project Title 

 

Yan Chai Hospital (YCH) – Evolving into a Green 

Non-governmental Organization 

 

Recipient Organization 

 

Yan Chai Hospital 

Programme Summary 

 

This greening programme seeks to facilitate YCH’s 

transformation into a green non-governmental organization 

(NGO) through the implementation of a series of green 

initiatives under a framework of eight strategies, viz., green 

governance, total environmental management, energy 

efficiency and reduction of carbon footprint, pollution 

prevention, resource management, green procurement, use of 

electric vehicles with zero emissions, and green education and 

promotion.  The ECF Committee gave approval-in-principle 

for this greening programme at its meeting on 15 September 

2010.  To take forth this three-year programme which 

commenced in July 2011, YCH has engaged the Hong Kong 

Productivity Council (HKPC) as its consultant with ECF’s 

funding support at $1,428,000. 

 

In October 2012, YCH conducted a mid-programme review in 

conjunction with the consultant to assess its progress as well 

as the constraints encountered in the implementation of the 

programme, and subsequently submitted a proposal to 

withdraw some of the initiatives which had been found less 

feasible and pursue some other initiatives in their place to 

enhance the effectiveness of the greening programme. 

 

The ECF Committee considered YCH’s proposal at its 

meeting on 4 December 2012 and endorsed the proposed 

revision of programme scope and budget reallocation on 22 

February 2013 upon YCH’s provision of supplementary 

information regarding the detailed analysis of the feasibility 

and effectiveness of the proposed installation of steam heat 

recovery systems in designed elderly home. 

 

Programme Duration 

 

36 months 

Approved Amount 

 

$17,991,880 
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Proposed Programme 

Extension and Revision 

 

YCH’s three-year greening programme is originally 

scheduled to end in July 2014.  YCH recently reviewed the 

progress of projects under the greening programme in 

conjunction with the consultant.  Based on YCH’s 

assessment on the progress of the programme, YCH proposes 

the following through its submission at Annex: 

 

(a). To extend the duration of the greening programme by  

30 months up to 31 December 2016; 

(b). To implement three new green initiatives and  

enhancement of the scope of an existing project through 

the deployment of the surplus funds from other projects; 

and  

(c). To extend the consultancy agreement with HKPC by 30 

months with additional consultancy fee requirement of 

$480,000 to be met by surplus funds derived from other 

projects. 

 

(a). Extension of the Programme Duration 

 

Considering that more time is required to complete 

existing projects under the greening programme (details 

are at Tables 2.2 to 2.4 in Annex),  YCH seeks approval 

for extension of its greening programme beyond the 

original end date by 30 months.  

 

(b). Implementation of New Green Initiatives 

 

To maximize the greening effect of the programme, 

maintain the momentum generated and make the best use 

of the resources available, YCH proposes to implement 

new green initiatives and scope enhancement to an 

existing energy improvement works project through the 

deployment of surplus funds amounting to $8,303,835.5 

derived from withdrawn and rejected projects.  Details 

are set out in section 4 of Annex, a brief summary of 

which is provided below: 

 

(i). Installation of Automatic Engine Idlestop 

Supplementary Air Conditioning System for 

Passenger Vehicles 

 

YCH has a fleet of 13 light buses for transporting the 

elderly and disabled passengers as well as patients to 

and from their homes, service centres and the 

hospital.  Providing air conditioning on the light 
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buses is not only for the comfort of the passengers, 

but also the hygienic conditions.  In order to reduce 

vehicular emission and fuel consumption, YCH 

proposes to conduct a pilot programme by installing a 

system that can automatically provide air conditioning 

when the vehicle engine is idling or has stopped for 5 

private light buses of YCH’s vehicle fleet that serve 

different social service units.  The estimated budget 

for this project is $1,450,000. 

 

(ii). Installation of Environmentally-friendly All-in-one 

Joss Paper Burning System for Smoke and Fly Ash 

Removal and Heat Absorption 

 

YCH Board, in collaboration with Fung Ying Seen 

Koon, has been operating a newly constructed 

columbarium – “Filial Park” in Tuen Mun.  To 

mitigate the pollution from joss paper burning, YCH 

proposes to install an environmental-friendly joss 

paper burning system to reduce and remove gaseous 

pollutants such as particulates, carbon monoxide, etc.  

The estimated budget for this project is $1,200,000. 

 

(iii). Live Green  Eat Green  Go Green (Awareness and 

Promotion Programme) 

 

The community environmental education and 

awareness programme of YCH’s greening programme 

has proved to be a resounding success.  To sustain its 

momentum, YCH proposes a sequel to this project, 

the objective of which is to recruit and train “Green 

Eating Ambassadors” from YCH’s services units, 

who will promote the benefits of eating and cooking 

in an environmentally-friendly way.   

 

(iv). Scope Enhancement of an Existing Project 

 

The Energy Conservation Projects Vetting 

Subcommittee granted $174,360 for YCH Jockey 

Club Care & Attention Home to carry out energy 

improvement works covering air-conditioners and 

related professional fees.  To enhance the scope of 

this project, YCH proposes to include more lighting 

fixtures and old room coolers for replacement with 

more energy efficient ones at an additional budget of 

$300,000. 
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(c). Extension of the Consultancy Services with Additional 

Funding 

 

YCH considers that if the proposals in (a). and (b). above 

are approved, there is a need to extend the consultancy 

services of HKPC by 30 months to provide technical 

assistance and advice on implementing the outstanding 

projects and new projects at an additional budget of 

$480,000, which could be covered through the 

deployment of the surplus funds of the greening 

programme. 

 

Remarks YCH is determined to stay at the forefront of being a Green 

NGO, and is committed to being a role model for others to 

follow.  YCH plans to implement policies and measures, and 

allocate own resources that will ensure YCH remains green in 

the long-term, even after the completion of the greening 

programme, details of which are in sections 5 and 6 of the 

Annex. 

 

Advice Sought Members are invited to advise whether YCH’s following 

requests should be approved: 

 

(a). To extend the duration of the greening programme by  

30 months up to 31 December 2016; 

(b). To implement three new green initiatives and 

enhancement of the scope of an existing project through 

the deployment of the surplus funds from other projects; 

and  

(c). To extend the consultancy agreement with HKPC by 30 

months with additional consultancy fee requirement of 

$480,000 to be met by surplus funds derived from other 

projects. 

 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

September 2014 

 

  

 


